Minutes of August 25, 2010

MINUTESOF THE SPECIAL MEETING OF THE BOARD
OF TRUSTEESOF THE ACORN PUBLIC LIBRARY
August 25, 2010

The meeting was called to order at 7:01 p.m.

Those present were James J. Richmond, Presidenbely Duffy, Treasurer, Jacqueline
Muscarella, Secretary, Martin Durbin, Susan Vigoahd Chuck Newman, Trustees. Trustee She
Halwax was absent. Also present were Mary Tuytsetrs, Director and Karen Miner, Bookkeep

The Board also welcomed Pat Callahan, Angie Bodlirand Pete Muscarella.

Pat Callahan began the discussion by explainingvthethe project was phased with a series of
alternates which can be added or taken out toectbattotal project. They attempted to create a
series of combinations to see what the base bidrendlternates costs would be if you did
everything together. An attempt was made to nam@aach bid with the associated true costs so
that there was a total project cost associated @dgtih component. They also added in the fixture
furnishings, and equipment (FF&E), soft costs, giedees to date, and the bid number to come uj
with the total costs for each of a series of coratiams. The estimated cost is around $1.436 milli
once you get past adding all of the alternates.staged that essentially you can see the moreagdy
to it, the greater the savings from the origingineste. He stated that the library would be gettin
kind of an economy of scale and there is a rangdofit 20% savings based on original budget
estimates.

Jim Richmond asked about the cost for the roofvaimether or not it was a completely new roof for

the whole building or just the addition. Pat expda that it would be for the addition. He further
stated that it would be a “green roof” in the sethsg a sustainable material would be used for the
roof rather than your standard tar and gravel rdaf asked about the disparity in bids with one
coming in for $6,000 for the roof and another as &s $1,600.

Pat explained that the determination of the lowisid combination of the base bid plus the altes
you select. The contractors try to use their basts as to what alternates will be picked and dihe
all trying to get an angle on how they can sedueecbmmission of the job. As a result, to compal
the prices of the alternates from contractor taremtor is not indicative of what the alternate is
worth. Basically they are playing with the numbef$ie two low bidders looking at any
combination and arrangement of alternates is eAhdr Maggio or Construction Solutions.

There was some general discussion about varioigndelements associated with different areas ¢
the library. Martin had a few questions about masialternates being tied to other alternatesdero
to be done.
if you were not going to move the front door, thexild be no need to move the circulation desk
because then your circulation desk would not be yaa entrance. It was felt the confusion resul
from the front door work being tied to the renowatdf the second floor, but not the addition of th¢
second story. The second story addition is alterfid that involves minor modifications to the
existing board room area; i.e. have to have a lagllw it. The front door is alternate #2 with inbe
modifications to the existing circulation area wiltle computers and reference, and then the new
circulation area is moved up near the new entrafibe upper level is kind of done in two steps, tl
boardroom area as the smaller piece with altesiateeing the bigger piece. They are separate; ¢
does not depend on the other.

Alternate #3 was discussed and the Jackie wondfeaegthing was going to be done in the corner
with the magazines; whether they were coming domimeing moved, and whether or not the old
racks would be used or new. Angie explained tleat racks are not included in price as this woul
be part of the furniture or FF&E costs. It wouklip to the library to decide whether or not you
would want to reuse the old racks or provide neason Pat explained that as of now the FF&E cq
are not broken down. He knew the FF&E to be soomehination of keeping existing items and
obtaining some new, but the Board has not yet@tie point where they determined what was gq
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to be kept and what would be new furnishings. Thsomething that still needs to take place.
Angie explained that the FF&E costs are includethis bid package. She noted that they can go|out
for bid with the furniture companies and count the separate bid item. Pat further explained the
reason it is done that way is they do not likeitbtbe fixtures, furnishings and equipment because
you end up paying more for someone else to orgboit it up, ship it and then it is assemble at the
site under the general contractor, as they witl juark up the cost for getting the things to the.sit
is usually something that is done after the germmastruction. Doing it this way also affords

additional time to drill down to a little more détand the Board still has input into those degisio

Jackie expressed some concern about the thoudbtrg it all later and what they library would end
up with to use once the major work was done. R&ed that it would be whatever is in the library
now. If it was decided to acquire the FF&E lathen they would just take all the existing furnéur
which has been all documented as part of the @igpace plan study and rearrange it with all the
existing furniture.

Further discussion took place about changes iBtiaed room and whether or not changes could pe
made to the base bid. Pat explained that at tirg the documents have been bid, the two lowest
bidders based on a combination of the alternates been determined; if there are changes that the
board would like to make to the documents, thegrBeshould come to a consensus of what should
be done first. Then we can sit down with the cactors before awarding the contract and pre-
negotiate the credit change order with things yantwo take out of it or changes you want to make.
Doing this would do two things; it gives us thetbagportunity to talk to the contractor and get the
best possible price because he doesn’t have thesjadnd gives you the best return on your
investment. If you do it during the course of ieject you might get $.50 on the $1.00 back for
getting a credit and costing $1.50 for somethirgy thut back in, so effectively you are spending 3
extra dollar for every piece of work you do. laths the desire of the board, they are happy tkem
those adjustments and modifications. If it is dympaterials, going from painting or flooring or
those kinds of things, those are relatively eagjoto If it is physical changes, relocation of waktc.
they would prepare additional sketches and thee tteam provide proposals to make those switc

adil=]

Martin wondered if any of the architectural worksazeing contracted out. Pat stated that no
architectural work is contracted out. The mechaniglectrical and plumbing is contracted out.

Kim Duffy wondered what the total cost of movingthiont door was estimated to be.
Pat explained that just the cost of the door wadraken out; the price quoted includes the ddue, t
vestibule and the rooms and circulation area, whidlounts to $220,000.

The question regarding possibly having to changeatidress of the library was briefly discussed. | It
was generally thought that an address change wmilde necessary inasmuch as the building was
not moving, an entrance was just being relocated.

Renovations to the lower level kitchen, meetingmand staff room were briefly discussed. Those
renovations include painting, carpeting in the nmggtoom, painting the staff room and vinyl
flooring in the staff area to allow for easier clag. In the kitchen area some addition countacep
would be created in some underutilized space ame sther minor changes.

Martin asked whether or not Pat was comfortablé witJ. Maggio and their work. Pat explained
that they have worked with both of the contractm®re on other projects and that they are configlen
in their abilities to do a very good job. He fédat the bids are solid and that the contractuaiili;ng
to stand behind it. He added that full refererfoecks have not been done as of yet, but will be onc
a final decision has been made. They have workdhath contractors before, but still always tes
their financial statements, have conversations thi¢ir bond counsel, and call for current referenge
on projects. This will be the next step once thaye a consensus.

—

Susan inquired about the estimated cost of thetslonplaque. Sue noted that she may be able tg
secure a donation for the plaque.
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The question was again raised about using locdtachors or services, i.e. for the carpeting. Pat
explained that typically how it works is that ord liay the contractors will get quotes from the

subcontractors. The general contractor sends themrawings, they look at the bids they get on
day and decide which one they are going to putér humber. Once the successful contractor g

the job at that point he typically goes out and dleé contracts or negotiates with the people. The

person whose number he chooses on bid day mayerbelguy that gets the job. They would
encourage the low bidder; if we had a list of lapathtractors we could provide them they could re
out to those folks to give them an opportunity loa project. If they are going to do a good job an
the price is right, they do not care which subcactor they use in that regard. It only benefitnth
because it is one more thing they can do for timenconity.

Jim asked for clarification on the FF&E total andether it included all the highlighted items on th
original drawings, new shelving, browsing bins, elat stated that it does and again noted it is a
separate package that will be bid out to get coiiyepricing.

Angie noted that they were going to try to keepnasiy of the existing items, and consolidate type
i.e. cantilever shelving, and continue with thatd®o They may replace end panels on the existin
shelving to give it a new look and make it so thaiill look similar to any new items.

Jackie inquired about the cost of moving the shelgo that the new carpeting could be put in plal
Pat noted that it all depends on how you haverieddf you use Hallet, you pay a premium price &
they have patented the system and it is very exgen#s an alternative you can move the books
yourselves and save a lot of money. Pat notddhistype of work could be done as part of a

community service project and this would be accasheld at no expense to the library. The work|i

done by individuals who have to complete commusetywice hours as part of a sentence for a mi
legal infraction. The workers are fully supervisgdll times. Cook County is always looking for
opportunities for community service projects sushhas. Pete Muscarella noted that you will
oftentimes see litter being picked up around Oale$tcas part of this community service work.

Jim Richmond noted that the total project is acb$h,436,000. Pat explained that it all depends
how much you plan to do. The beauty of the finseé alternatives, with the exception of #3B, &t {
they can be done as stand alones at any timeaslhwated that the bids are good for 60 days arid

60 days will be up by 10/10/10. There was somefloliscussion about the city having to review tf
plans and whether or not any fees associated hdtleity's review were included in the fees. Angi

noted that they were included in the soft costse &so noted that the city has looked at the plans

and have been very accommodating thus far.
Pat and Angie exited the meeting at 8:03 p.m.
Mary will be in touch about the September meetegparding any questions, etc.

Jim added this for discussion because of the nusrds=ociated with the building costs. Mary
budgeted for it and $1.3 million is built into thalim felt that if the Board was going to offepirt it
would be that that number should be either raisddveered. The question is whether or not the
library can afford the $80,000 bond payment. Jatesl that if the monies are to be spent in thior
needs to be reflected appropriately in the B&A wadice and Levy ordinance. If the cost of the
project is $1,436 million then the $1.3 million deeo be higher. Jim felt it should probably jost
raised to $1.5 million if it is going to be includle He noted that we will be discussing this again
September. There was a discrepancy in the totabets noted which will be corrected so that the
totals correspond.

There was some brief discussion about the estinprtgzbrty tax receipts ($1,098,000) and the ley
amount. It was hoped that the library would adyuethd up getting $1,021,000, but at this point n
one really knows.

Also with regard to the Levy ordinace, Jim doesfeet it is appropriate that Board expense shoul
be coming from money raised by taxes and thatitilshbe coming from other sources. The Budd
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& Appropriation Ordinance will be discussed at 8eptember Public Hearing. Mary will be posting
the notice.

Discussion turned to how much can the library affeith regard to the building project. Karen
Miner noted that the records are up-to-date arldatehe funds that are available. At the present
time the library has $1.4 million on hand. Therygaor it was $1.6, but that is because we are nat
getting as much tax money as these funds are deilaged. Jim noted that $188,644 is the working
cash fund and that money is there to borrow irethent of some type of emergency. Any money
borrowed would have to be paid back. Kim notext there is also $200,000 in the checking
account. She is waiting to see what the Boarddeitide to determine what to do with the money,
Kim reminded the Board that several large projaetge been undertaken and paid for recently wh
have depleted the funds, but these are not norxpahelitures.

ch

Jim stated that if the Board makes the commitm@dbtmost, if not all of the project, then the Bbar
would have to commit to earmarking at least hadfriioney for the project and borrowing the rest,
As noted previously $1 million in bonds would rotigtranslate to an $80,000 loan payment every
year for 20 years. If $700,000 was borrowed thald/result in roughly a $56,000 loan payment
each year. Jim has no doubt the library couldrdf®$40,000 loan payment. It was decided that
Mary should try to obtain the accountant’s opinammthis to see what a professional accountant
thinks. Both Jim Smaron and the new accountang \geing to be contacted.

Karen Miner feels comfortable with the projectidhat we have and that $80,000 would be the
maximum, however, less would be more comfortaBlen noted that if we are going to try to do
something, he would like to stay away from borrayvnmillion dollars. If Jaime said $700,000
resulted in roughly a $56,000 annual payment, watdcborrow $700,000 and contribute about

$800,000 making it more a 50/50 split. He woulthea do that and be safe and keep the payment in
the $50,000 to $60,000 range. He again reitethidb40,000 could no doubt be done.

The Board also felt comfortable that borrowing $280, with a roughly $60,000 loan payment pe
year, would allow the library to get all of the struction done. A decision will be made at thetnex
meeting. Martin asked that any feedback fromattemuntants be communicated to the Board
members. Mary will e-mail the Board and also [itosb that everyone has the information.

=

Karen Miner left the meeting at 8:40 p.m.

Jim noted that the Board may vote in totality oparts, i.e. specific alternatives, base bid, dim

noted the biggest problem is how much can we bomdwonds and how much can we afford, i.e.
$56,000 based on $700,000. Mary will verify nunsbend get back to the Board. The Board really
needs to know how much they want to borrow. Maitialeck with Jaime tomorrow.

Sue Vigorita noted that she can't say for certhirt,she is working on something to obtain a domatio
for the donor’s plaque. She will know more by September ‘8meeting.

Martin wondered if the bids are released on 104,0Abuld the library have the bonds by then.
Mary noted that since it takes 60 days to get tralb, it would be in November that the library
would get the bonds. The library does enjoy a goedit rating; they are just waiting on a numbef
from the Board so that they may proceed.

Pete Muscarella made note that the Board woulcebederved if no monies were put toward the
project until the bonds were completely done. He lhad the experience that there have been a few
hiccups with the bond issue that have resulte@tibagks.

Jim will have the bond amount issue on the ageodthé September meeting. The Board will haye
to determine an amount to borrow. He does noebelihat a formal resolution has to be made at|that
time. However, the Board will have to pass a bortihance at a future meeting that establishes the

rates and pay back details.
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5. The per capita grant requirement will also be @rtbxt agenda to finalize and approve. Mary notdekr Capita Grant
that everyone is taking a part. She already had iinom staff, has the green plan, and has eesiiat Requirements
plan with copies for each of the Board if you waBhe noted it has not been approved yet.

6. Susan Vigorita, seconded by Chuck Newman, madet@mio adjourn. Adjour nment

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Chuck Newman and
Kimberly Duffy.

Nays: O

Absent: Sheri Halwax

“6” ayes, “0” nay, “1” absent — Motion carried. ddéting was adjourned at 8:57 p.m.

Jacqueline Muscarella, Secretary

Dated: , 2010
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