MINUTESOF THE MEETING OF THE BOARD
OF TRUSTEESOF THE ACORN PUBLIC LIBRARY
October 13, 2010

1. The meeting was called to order at 7:00 p.m.

2. Those present were Jim Richmond, President, Kimiiguffy, Treasurer, Jacqueline Muscarella,
Secretary, Martin Durbin, Susan Vigorita and Shiiwax, Trustees. Also present were Mary
Tuytschaevers, Director, Debra Tetlak, SecretaBdard, and Brad Duff-Hudkins, newly appointg
Trustee.

Also in attendance were Jamie Rachlin from BMO @apilarkets, Jen Van Sickle, Acting Directo
and Kim Mahlum, student observing from Governotat& University.

3. Jackie Muscarella swore in Brad Duff-Hudkin®Basrd Trustee with a term of office to commeng
October 13, 2010 lasting until a successor is swarhe Board congratulated and welcomed Br

4. Susan Vigorita made a motion, seconded by $tedwax to approve the consent agenda as folloy

Approval of September 8, 2010 Regular Boardtivig Minutes
Approval of September 8, 2010 Public HeaNtigutes

Approval of September 22, 2010 Committeénef\tVhole Report
Approval of September 29, 2010 Special Boareétivig Minutes
Treasurer's Report

Approval of Bills

General Fund Income and Disbursement Report

Director’s Report

Departmental Reports

Reports on meetings attended by Board and Staf

T oSe@meo0 T

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonta, Martin Durbin, Kimberly Duffy, Sheri,
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7” ayes, “0” nay, “0” absent — Motion carried.

5. Martin Durbin inquired as to the need tarfaily approve the letter of recommendation. Mary
explained that it is to approve the general candra Jim Richmond noted that it is a formalitydan
that the letter basically restates what was aguped at the last meeting.

Sheri Halwax made a motion, seconded by Susan Nagtw approve the letter of recommendation.

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonta, Martin Durbin, Kimberly Duffy, Sheri,
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7” ayes, “0” nay, “0” absent — Motion carried.

6. Jim explained that this ordinance basically s@that the library is budgeting or levying for. igTs
a standard step in approving the ordinance.

Jackie Muscarella made a motion, seconded by MBiiin, to enact the Truth in Taxation Ordinancg
No. 10-09.

Roll Call Vote:
Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy and

Call toOrder
Rall Call
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Sheri Halwax.
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Nays: O

Absent: 0

Abstain: Brad Duff-Hudkins

“6” ayes, “0” nay, “0” absent, “1” abstention — Man carried.

7. Jackie Muscarella made a motion, seconded byp#ily Duffy, to authorize the Truth in Taxation
posting and publication of the Notice of Public Heg to adopt Levy Ordinance.

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7”" ayes, “0” nay, “0” absent — Motion carried.

8. Susan Vigorita made a motion, seconded by Br#f Budkins, to enact the annual statement of
receipts and disbursements and authorize the ptibiicand filing with the County Clerk.

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins-

Nays: O

Absent: 0

“7” ayes, “0” nay, “0” absent — Motion carried.

9. Jamie stated that they went to market with thredb and the library received a rating of AA-.
Discussion took place about the rating and how ddatermined. All things considered Jamie felt it
was a good rating and was happy with it. He atsed that due to the rating and current market
conditions they were going to do about .05% bdktan expected with a rate of 4.5%. This would
result in $61,000 per year payment.

Truth in Taxation
Notice of Public
Hearing to adopt
Levy Ordinance.

Annual Statement
of Receiptsand
Disbur sements
Publication and
Filing with the
County Clerk

Bond Ordinance
No. 10-10, providing
for theissue of
General Obligation
Bonds (Alter nate

Revenue Sour ce),

He noted the bonds would be sold to investorstla@dibrary would close on 10-28-10. It was Series 2010
suggested that a separate account for the bondd wmbably be helpful. Kim expressed concerp
about the funds being in only one account due tiCHIts. Jamie suggested requesting a
collateralized account which is backed by secwiti€here is no interest on such an account. ste|al
noted that the library could separate the fundsdifferent accounts. Kim will look into to skew
best to proceed. Jamie will also look into ithi@r.
Jamie stated that the library will pay the deltise twice a year. The library can expect to neca
letter about a month in advance regarding the paymdary inquired as to whether or not the deht
could be paid off early. Jamie indicated thatéhisra 10 year call on the bond. After 10 yeacsuit
be paid in full. Extra funds can be paid in befttren as well if available.

Susan Vigorita made a motion, seconded by Shewdiglto approve Bond Ordinance No. 10-10.

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy and

Sheri Halwax.

Nays: O

Absent: 0

Abstain: Brad Duff-Hudkins

“6” ayes, “0” nay, “0” absent, “1” abstention — Man carried.

John Williams from Hearne & Associates, P.C. joitteel meeting at 7:30 p.m.

Susan Vigorita made a motion, seconded by Shewddato take a short recess in order to sign legal

documents regarding the Bond Ordinance.
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Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7” ayes, “0” nay, “0” absent — Motion carried.

Entered into recess at 7:31 p.m.
Kimberly Duffy made a motion, seconded by Susarokitg to reconvene the meeting.

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7” ayes, “0” nay, “0” absent — Motion carried.

The meeting reconvened at 7:50 p.m. Jamie Raaited the meeting at 7:51 p.m.

10. Mr. John Williams proceeded to review the rissaf the audit for the Board. He noted that theita
generally went smoothly with the transition to theav auditors. He discussed the contents of the
letter to the Board which detailed the audit's firgs. There were a couple of practices for which
Mr. Williams suggested implementing control proaeiu Currently Karen is responsible for
receiving invoices, paying them, the bank recoatidn and posting. He suggested having somepne
else review bank statements that could follow uguaynissues. This would have at least two people
having oversight. In addition, the payroll isiallone person’s hands as well. He suggested pavin
someone review the paychecks after the fact tdyetiat is entered in. Kim does do this now, but
he felt the reports in Quicken should also be negt:

He also noted that the Board should considerakerve fund and how to identify items and put them
into categories for the fund balance reporting Wwhidl come up 6-30-2012.

Martin inquired as to whether or not they workathwiim Smaron to review this year’s audit and
whether or not they had any information on the ndiligital form.  Mr. Williams noted that yes
the information from Mr. Smaron was transitionedHEarne & Associates.

Martin also inquired as to his thoughts regardirggbond rating and if there were any concernstabou
the rating or incurring the amount of debt. Mr.I&ins explained that is not the purpose of their
company. The purpose is to go through the firsrstatements and issue an opinion of the
statement and processes. Kim wanted to know yf ¢oald offer any advice on the money the
library is getting and protecting it. He notééy could offer some advice such as getting
guarantees from banks, the strength of the baaks{account guarantee program (TAG). He did
note that collateralizing would probably be a bettay to go.

In closing he noted that he could offer an undjedliclean opinion of the library’s financials att
all books and records are in good condition. Theeedeficit this year compared to last, but thas
due to the expense of the parking lot and the EM&y have submitted the annual financial repoft
to the state, not the audit report. The Boardhaig that they would prefer to review the annual
financial report prior to it being submitted to thtate. There was some confusion as to when the
report was due to be submitted with the changeditars.

John Williams exited the meeting at 8:08 p.m.

Jim concurred with Mr. Williams’ recommendatiors better control of processes.
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Susan Vigorita made a motion, seconded by Shewddalto accept the audit results.

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgionfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7” ayes, “0” nay, “0” absent — Motion carried.

11. Jim presented copies of the minutes from tleewive session from 9-22-10 and 9-29-10 for the
board to review.

Approval of
9-22-10 and
9-29-10 Executive

Sheri Halwax made a motion, seconded by Martin Dutb approve the Executive Session minutes flo8ession Minutes

9-22-10 and 9-29-10.

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgionfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7”" ayes, “0” nay, “0” absent — Motion carried.

12. The library was looking forward to participatim the Christmas Party this year with the Citdan
Park District. However, the venue is too smatitocommodate all groups with the initial date that
has been chosen. As a result the library willdokihg at alternate arrangements for this year’s

Christmas Party

party. Several options were briefly discussechc&no decision need be made immediately, Jim will

discuss it with Jen and the staff. He will let Ba@ard know what they come up with.

13. Mary reminded the Board that the Awarenessisa@ioming up on 10-16-10. She will be there

Community Awareness

Friday evening to set up from 6:30 to 9:00 p.me Bhted that there will be pizza and refreshmentg~air — October 16th.

available for those setting up. Martin DurbingB8tHalwax, Kimberly Duffy and Jim Richmond
will all be on hand to help out on Saturday.

14. Jim noted the Director’s position was posted®atober 1, 2010. Thus far the library has reakive
six applications, three of which are from lllin@sd three are out of state. It was decided $b the

advertisement for no more than 30 days. The appitresumes will be posted on the website for

the Board to review. Jim is hoping to begin intewing in early November.

15. It was decided that the ceremonial groundbrepill take place on 10-23-10. Discussions took
place about who should be invited. Mary noted thate will be an article in the paper on Saturdg
and it will be announced at the Community Awarertess. Susan Vigorita volunteered her husba
to videotape the groundbreaking. Jim will handldting the elected officials.

Jim noted that some vendors/utilities have shedéhe time period in which to pay bills. Karen is
asking for authorization to pay some of these bil&lectronic fund transfers to avoid late fees.

There was some discussion about how these wikbtenciled, but it was decided that there should

be enough information on the bank statement taweeowithout any problems. Karen may have
send information on these bills ahead of time stheg may have to be paid before the monthly
board meeting.

Susan Vigorita inquired as to whether or not héndr’s signature had been picked up by Pat
Callahan for the donor’s plaque. Mary indicatedas still at the library and she was going to
contact Pat to arrange pick up.

Update on Director’s
Position

Open Forum

y
nd

Jim noted that the nominating petitions are noailable and the notice was posted. The timeframe

for filing has been moved up. Those planningtomeed at least 50 signatures on their petitions|
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Jim stated that those having to run for re-electiihneed to decide if it will be for a full sixear
term or the unexpired four-year term. The teriousth be noted at the top of their petition.

Mary's last day will be October {@&s she is taking a personal day on Octob8r ahe Board
wished her well in her new position in New Mexico.

Problems with kids congregating around the engaricthe library were discussed. The time perigd
of between 3:00 and 5:00 p.m. is when they havenibst kids around. It was suggested to possibly
have the police ride by to show their presencetempefully eliminate potential problems.

Martin noted the need for a caution sign by thekbdrop. He stated that cars whip around without
looking. He is concerned that someone will geblgitr car. Mary will have Paul look into it.

16. Kimberly Duffy made a motion, seconded by Sugmuorita to adjourn the meeting. Adjournment

Roll Call Vote:

Ayes: Jim Richmond, Jacqueline Muscarella, Susgonfa, Martin Durbin, Kimberly Duffy, Sheri
Halwax and Brad Duff-Hudkins.

Nays: O

Absent: 0

“7”" ayes, “0” nay, “0” absent — Motion carried.

Meeting was adjourned at 9:00 p.m.

Jacqueline Muscarella, Secretary

Dated: , 2010
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