Minutes of the Meeting of the Board of Trustees of the Acorn Public Library

Library Meeting Room, Zoom Video Conferencing
August 20, 2025
Prepared by Dorothy Koll, Library Director

1. The meeting was called to order at 7:00 p.m.

A. Those present in person were Charles Howell, President, Jackie Muscarella,
Treasurer, Jim Richmond, Secretary, Brad Duff-Hudkins, Mary Walter, Kim
Lavin, and Barb Rhodes, Trustees. Also present was Dorothy Koll, Director.

B. Quorum determined

C. Recognition of visitors at meeting — None

D. Approval of agenda.

Jim Richmond made a motion and Mary Walter seconded to approve the agenda.

Voice Vote:

Ayes: Charles Howell, Jim Richmond, Brad Duff-Hudkins, Jackie Muscarella, Barb Rhodes,
Kim Lavin, Mary Walter

Nays: None

Motion carried

E. Public Comments-None

2. Consent Agenda

Approval of July 9, 2025 Regular Board Meeting Minutes
Treasurer’s Report

Approval of Bills

General Fund Income and Disbursement Report

Monthly Staff Reports

Committee Reports

mmoow>

Jim Richmond made a motion and Brad Duff-Hudkins seconded to approve the Consent Agenda.

Voice Vote:

Ayes: Charles Howell, Jim Richmond, Brad-Duff Hudkins, Jackie Muscarella, Barb Rhodes,
Kim Lavin, Mary Walter

Nays: None

Motion carried

3. New Business
A. Discussion of the Draft Budget and Appropriation Ordinance

Dorothy presented the draft of the Budget and Appropriation Ordinance. This Ordinance will be
discussed and approved at the B & A Hearing in September.
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B. Discussion and Consideration of Ordinance 25-02, a Transfer Authorizing the
Transfer of Funds form the General Corporate Fund to Building Fund for
Reimbursement Purposes

Brad Duff-Hudkins made a motion, and Mary Walter seconded, to approve Ordinance 25-02,
authorizing the transfer of funds from the Corporate Fund to the Building Fund as a
reimbursement.

Roll Call Vote:

Ayes: Charles Howell, Jim Richmond, Kim Lavin, Jackie Muscarella, Barb Rhodes, Brad Duff-
Hudkins, Mary Walter

Nays: None

Motion carried

C. Discussion and Consideration of adding and deleting signers on the Bank
Accounts.

The Board approved adding President Charles Howell and Business Manager Mary Kay Storm to
the bank accounts at Wintrust as signatories, and deleting former Business Manager Karen Miner
as a signatory.

The Board approved removing former treasurer Brad Duff-Hudkins from the Illinois Funds
account and adding current treasurer, Jackie Muscarella.

The Board approved removing former treasurer Brad Duff-Hudkins from the Illinois National
Bank account and adding current treasurer, Jackie Muscarella.

Voice Vote:

Ayes: Jim Richmond, Kim Lavin, Jackie Muscarella, Barb Rhodes, Brad Duff-Hudkins, Mary
Walter,

Nays: None

Abstain: Charles Howell

Motion carried

D. Discussion of the Annual Community Expo on October 18, 2025

Dorothy shared that the annual community expo will take place on October 18 at Arbor Park
Middle School.

E. Discussion of the HVAC Replacement Project

Dorothy shared that the HVAC Replacement Project will be delayed until the end of September
or the beginning of October.

F. Discussion of FY26 Illinois Per Capita Grant Requirements
Dorothy shared that the new Illinois Library Standards have been released. However, guidance

on how to review these standards for the annual Per Capita Grant has not yet been provided. She
advised waiting to review the standards until additional guidance is released by the State Library.
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4. 0Old Business
A. Update on Audit of Secretary's Records

Charles and Barb shared that they would complete the audit following today’s meeting.
5. Correspondence — None
6. Open Forum —

Dorothy informed the board about some pest control issues the library has been experiencing and
noted that the exterminator has already visited.

Dorothy shared some highlights from this year’s summer reading program events.

Dorothy also informed the board of vandalism that occurred by youths during the library’s
closing hours and assured them that the police had been notified.

7. Executive Session — none

8. Adjournment
Brad Duff-Hudkins made a motion and Barb Rhodes seconded to adjourn the meeting.
Voice Vote:
Ayes: Charles Howell, Jim Richmond, Brad Duff-Hudkins, Jackie Muscarella, Barb Rhodes,
Kim Lavin, Mary Walter
Nays: None

Motion carried

Meeting adjourned at 7:36 p.m.

James J. Richmond, Secretary

Dated:

, 2025
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